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Interview Results  
Program Development Results  
Problem Statement 
Purpose 
The	program	developer	was	able	to	determine	effec4veness	
thorough	program	evalua4on	u4lizing	a	twenty	ques4on	
mul4ple	choice	pre-	and	post-program	implementa4on	survey.		
Par3cipants		
Pre-Program	
Implementa3on	
Ques3onnaire	
Post-Program	
Implementa3on	
Ques3onnaire	
1	 11/20	(55%)	 16/20	(80%)	
2	 7/20	(35%)	 15/20	(75%)	
3	 8/20	(40%)	 13/20	(65%)	
4	 9/20	(45%)	 14/20	(70%)	
5	 9/20	(45%)	 N/A	
6	 10/20	(50%)	 N/A	
7	 12/20	(60%)	 N/A	
8	 5/20	(25%)	 N/A	
Average	
Score	 43.75%	 72.50%	
Table	1.	Measurement	of	Effec3veness	
Dissemination  
Figure	1.	Leadership	Hand	
This	capstone	project	explored	the	role	of	leadership	within	the	
field	of	occupa4onal	therapy.	Using	the	essen4al	leadership	
quali4es	iden4fied	in	interviews	to	develop,	implement,	and	
evaluate	a	program	at	an	outpa4ent	rehabilita4on	facility,	
provided	an	example	of	how	occupa4onal	therapy	students	or	
entry-level	clinicians	can	demonstrate	leadership	within	the	
profession.	Addi4onally,	informa4on	about	the	steps	
occupa4onal	therapy	students	or	entry-level	clinicians	can	take	
to	develop	a	program	are	thoroughly	discussed.	Determining	the	
essen4al	quali4es	that	have	made	occupa4onal	therapy	leaders	
successful	in	the	past	and	present	provided	the	student	with	
insight	into	demonstra4ng	leadership.	As	a	student	or	entry-
level	clinician,	there	are	mul4ple	ways	to	demonstrate	
leadership	without	holding	a	formal	4tle,	such	as	through	
program	development.	Using	the	quali4es	iden4fied	through	
interviews,	the	student	was	able	to	successfully	complete	the	
program	develop	process	in	its	en4rety	and	provided	a	clinic	
with	a	resource	to	benefit	their	clients	indefinitely.		
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